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REQUEST FOR PROPOSAL
Annual Report Design 2025-26

Expanding the Circle of Care for Every Child

Mobile Creches | Issued: June 2026

Issued by Mobile Creches

Contact zaidm@mobilecreches.org
Document type Request for Proposal (RFP)
Publication Annual Report 2025-26

Report scope 90-100 pages (print-ready + digital)
Submission deadline 20 June 2026 (Hard deadline)

Disclaimer: This RFP does not constitute a commitment to award a contract. Mobile Creches
reserves the right to accept or reject any proposal without providing reasons.

1. About Mobile Creches

Since 1969, Mobile Creches (MC) has been a pioneer in Early Childhood Development
(ECD) for marginalized children in India. We provide nurturing care through safe
childcare spaces, community engagement, and partnerships with governments and
civil society. Our holistic approach integrates nutrition, health, early learning, responsive
caregiving, and safety—supporting both children’s development and women’s
participation in the workforce.

Mobile Creches has reached over 1 million children across 17 states, trained 20,000+
childcare workers, and engaged 5 million community members. Through service
delivery, capacity building, research, and advocacy, we continue to strengthen
sustainable childcare systems in India.

2. About the Annual Report 2025-26

The Annual Report is Mobile Creches’ primary public-facing communication document. It is
shared with donors, government partners, policymakers, civil society, media, and the broader
development community. It must reflect our credibility, rigour, warmth, and commitment to
every child — without exception.



Theme

MMOJILL CRECHES

Expanding the Circle of Care for Every Child

S.No | Structure This
1 Story from the field years
2 Abbreviations
3 Chairperson’s Note
4 CEO’s Note
5 MC'’s Year in Action (Overall Impact)

6 2025-26 Overview

7 Why MC Matters?

8 Chapter 1- Accelerating Quality Childcare Services
9 Special Report

10 Chapter 2 — Enhancing Capacities in ECD

1 Chapter 3 - Elevating the ECD Agenda

12 Chapter 4 -Innovating Childcare Models

13 Chapter 5 — Boosting the ECD Knowledge Ecosystem
14 Chapter 6 - Nurturing People, Preserving Culture

15 Chapter 7 — Driving Efficiency through Technology
16 Chapter 8 — Driving the Dialogue on Early Childhood
17 Chapter 9 — Resourcing the Mission

18 Chapter 10— MC's Partners and Collaborators

19 Chapter 11 - Way Forward

20 Annexures

Annual Report captures our growth as an organisation: from individual childcare interventions to
systems-level influence; from direct service delivery to policy advocacy; from local presence to
national reach. The design must embody both the urgency of our mission and the joy, warmth,
and resilience of the children and communities we serve.

Report Structure

The report is anticipated to be 90-100 pages and will include the following chapters:

Content Elements

The report will include a mix of the following content types that the design must accommodate
seamlessly:

Narrative prose: various chapters and programme stories, research findings, policy
reflections

Data visualisations: infographics, charts, and statistical callouts

Photography: field images from creche centres across multiple states
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e Pull quotes and impact statements
e Case studies and community voices
e Tables and structured data

e Timelines and milestone trackers

3.Scope of Work

The selected design agency will be responsible for the end-to-end design and production of the
Annual Report 2025-26. The scope includes, but is not limited to, the following:

3.1Concept Development

e Develop a visual concept and design direction that reflects the Annual Report theme —
Expanding the Circle of Care for Every Child

e Present 2-3 distinct concept options (cover design + sample spread) for Mobile Creches’
review and selection

e Finalise a cohesive visual identity for the report: colour palette, typography, graphic
language, and illustration/iconography style

3.2 Layout and Design
e Full design and layout of a 90-100-page document
e Design of chapter openers, section dividers, and interior spreads
e Creation of custom infographics, data visualisations, and charts from provided data
e Integration of photography with thoughtful cropping, placement, and caption styling
e Design of pull quotes, case study boxes, impact statistics, and call-out panels

e Design of all tables in a visually consistent and readable format

3.3 Revisions
e Upto 3-4rounds of revisions per chapter following content sign-off by Mobile Creches

e One round of holistic revisions after full draft is shared

3.4 Final Deliverables
e Print-ready PDF (CMYK, 300 DPI, with bleed and crop marks)
e Screen-optimised PDF (RGB, compressed, with hyperlinks where applicable)
e Native design files (InDesign or equivalent) handed over to Mobile Creches

e Allembedded fonts, linked images, and assets packaged for archival

3.5 Out of Scope
The following are not part of this RFP and will be provided by Mobile Creches:

e Content writing & editing, and proofreading

e Photography (field images will be supplied)
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The following timeline governs this RFP process. All dates are firm unless communicated
otherwise by Mobile Creches in writing.

RFP Issued

Last Date to Submit Queries

Clarifications Shared

Proposal Submission Deadline

Shortlisting & Presentations
Agency Selection & Award

Design Brief & Kick-off Meeting

5 June 2026

15 June 2026

17 June 2026

20 June 2026

25 June 2026

28 June 2026

30 June 2026

Email to
zaid.m@mobilecreches.org

Sent to all registered
agencies

Hard deadline — no
extensions

Shortlisted agencies notified

Note: The full design-to-delivery production timeline (from kickoff to final files) will be agreed
upon jointly with the selected agency at the kickoff meeting on 30 June 2026. Agencies are
encouraged to propose a realistic schedule as part of their submission.

5. Eligibility Criteria

Mobile Creches invites proposals from design agencies and studios that meet the following

minimum eligibility requirements:

e Minimum 3 years of experience in publication design, annual reports, or long-form

editorial design

e Ademonstrable portfolio of at least 2-3 annual reports or comparable publications (40+
pages), preferably for non-profit, social sector, or government organisations

e Adedicated design team with capacity to deliver a 90-100-page document within the

agreed timeline

e Proficiency in Adobe InDesign (or equivalent industry-standard layout software)

e Registered entity in India (sole proprietorship, partnership, LLP, or private limited

company)

We particularly welcome proposals from agencies with experience working with development
sector organisations, and/or those with demonstrated sensitivity to inclusive, accessible, and
mission-aligned visual communication.
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6. Proposal Requirements

Proposals must be submitted as a single PDF document (maximum 15 MB) and must include all
of the following components. Incomplete proposals will not be considered.

Company Profile

Brief overview of the agency: founding year, team size, areas of expertise, and
organisational structure.

Relevant Portfolio

Links to or PDF samples of 2-3 comparable projects (annual reports, long-form
publications). Please highlight any development sector or social impact work.

Design Approach & Concept Note

A 1-2-page note describing your proposed design approach for this Annual
Report — how you interpret the theme 'Expanding the Circle of Care for Every
Child', your visual direction, and your process for collaborating with the client
team.

Team Structure

Names and roles of team members who will work on this project, with brief bios
and relevant experience.

Detailed Cost Breakdown

Itemised cost estimate covering concept development, layout and design,
infographics, revisions, and final file delivery. Please indicate whether GST is
inclusive or exclusive.

Proposed Production Timeline

A week-by-week production schedule from brief to final delivery, with key
milestones and content handover expectations from the client.

Client References

Contact details for at least two clients for whom similar work has been
completed (references may be contacted by Mobile Creches).

7. Evaluation Criteria

All proposals will be evaluated by a review panel at Mobile Creches. Shortlisted agencies may be
invited to present their concept and approach in person or via video call. The evaluation will be
based on the following weighted criteria:

H# ‘ Evaluation Criterion Weightage

01

02

03

Design quality, creativity, and portfolio relevance 30%
Understanding of the development/NGO sector 20%

Proposed approach and concept note 20%
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04 Team expertise and relevant experience 15%
05 Cost-effectiveness and value for money 10%
06 Proposed timeline and capacity to deliver 5%

Mobile Creches reserves the right to negotiate the final scope and cost with the preferred
agency prior to contract award. The award will not necessarily be made to the lowest-cost
proposal.

8. Terms and Conditions

8.1Intellectual Property

All design files, assets, and deliverables produced under this engagement shall be the exclusive
intellectual property of Mobile Creches upon full payment. The agency may showcase the work
in its portfolio with prior written approval from Mobile Creches.

8.2 Confidentiality

All content, data, and materials shared by Mobile Creches with the selected agency shall be
treated as strictly confidential and may not be shared with any third party without written
consent.

8.3 Payment Terms

Payment will be structured in milestones to be agreed upon at the time of contract signing.
Indicative structure:

e 30% advance upon contract signing and design brief
e 40% upon approval of full draft layout

e 30% upon delivery of final print-ready and screen files

8.4 Amendments

Mobile Creches reserves the right to modify the scope of work during the engagement subject
to mutual agreement. Any changes to cost or timeline resulting from scope modifications will be
documented in a written amendment to the contract.

8.5 Right to Cancel

Mobile Creches reserves the right to cancel this RFP at any stage without incurring any liability,
or to reject all proposals received without providing reasons.

8.6 No Canvassing

Agencies must not attempt to influence the evaluation process through canvassing, lobbying, or
direct contact with Mobile Creches staff other than through the designated point of contact. Any
such attempts will result in immediate disqualification.
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9. How to Submit

All proposals must be submitted by email to the point of contact below. Late submissions will not
be accepted under any circumstances.

Submit to zaidm@mobilecreches.org

Subjectline RFP Response: Annual Report Design 2025-26 | [Agency Name]
Format Single PDF, maximum 15 MB

Deadline 20 June 2026 — 5:00 PM IST (Hard deadline)

Queries Email to zaid. m@mobilecreches.org by 15 June 2026

Agencies are encouraged to submit early. Mobile Creches will acknowledge receipt of all
proposals within 24 hours of submission. If you do not receive an acknowledgement, please
follow up at the email address above.

Queries received after 15 June 2026 may not receive a response. Responses to queries received
by the deadline will be shared with all registered agencies to ensure a fair and transparent
process.

We look forward to partnering with a creative team that shares our commitment to
purposeful, childcare-centred storytelling.

Mobile Creches | www.mobilecreches.org | zaid.m@mobilecreches.org




