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On February 13th, Mobile Creches organized a national consultation titled “Building a Comprehensive Early 
Childhood Development (ECD) Eco-system” to address the systemic invisibility of India’s youngest 
demographic. The consultation was driven by two primary objectives: first, to gather multi-sectoral inputs to 
move ECD from the sidelines of policy discourse; and second, to identify strategic coalitions capable of 
advancing this agenda collectively. A diverse assembly of stakeholders including representatives from the 
government, civil society, private sector, philanthropic organizations, academia, and the media convened to 
define a strategic roadmap for strengthening the ECD ecosystem. The consultation was designed to move 
participants through a process of diagnosis, opportunity identification, and collective action planning.

The discussions opened by setting the context, acknowledging that while public programs like Poshan, 
Palna, and ICDS have successfully expanded their reach, this expansion has not consistently translated into 
excellence. Participants reflected on how the youngest demographic often remains invisible due to 
fragmented governance, uneven state capacities, inconsistent public financing, and siloed execution 
across different ministries. Building on this foundation, the dialogue shifted toward understanding these 
structural barriers through a gender and intersectional lens. Stakeholders critically examined the traditional 
"welfare narrative" that devalues and obscures childcare work, stressing the need to reposition it as both an 
economic and developmental imperative tied to the "Viksit Bharat" vision. A major consensus emerged 
around the necessity to professionalize the care workforce—transforming "honorarium workers" into 
certified educators and scaling "carepreneur" models—while strengthening community-based interventions.

As the consultation progressed into collaborative roundtable dialogues, the focus was on collaboratively 
finding practical pathways for scaling solutions. Participants actively brainstormed how to leverage existing 
opportunities within government systems, emphasizing the urgent need for inter-ministerial convergence 
to overcome legislative silos and align national indicators.

The overarching consensus throughout the consultation was clear: isolated interventions are no longer 
sufficient to address these complex structural barriers, and no single stakeholder can transform the ECD 
ecosystem independently. The collaborative discussions and rich insights generated throughout the event 
can be condensed into five interconnected strategic pathways outlined below. The actionable roadmap to 
advance the early childhood development agenda requires a strategic coalition characterised by shared 
accountability, sustained financing, and a unified narrative that firmly positions quality childcare as a critical 
pillar of India's social and economic infrastructure.
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5 Strategic Levers for Building India's ECD Ecosystem.



STRATEGIC LEVERS
Skilling and Accreditation Ecosystem
The care workforce is largely invisible and unsupported, often treated as "honorarium workers" rather than 
recognized professionals, which makes caregiving an un-aspirational career. The skilling and accreditation 
ecosystem addresses this structural barrier by transforming childcare into a dignified, recognized profession. 
By bringing together government ministries, the private sector, and civil society, this lever creates a pathway 
for everyday women and community members to become accredited "carepreneurs" or “skilled care 
workers”. The Ministry of Skill Development and MWCD provide the framework, accredited universities and 
CSOs deliver the training, and private employers create the demand by hiring certified educators, working 
together to ensure every child is cared for by a skilled professional

Strategic Pathways to build a skilling ecosystem:

Facilitating the transition of care workforce from "honorarium workers" to recognized ECD educators by 
adopting a formal accreditation framework and a standardized national curriculum.

Establishing robust workforce pipelines through continuous training models, such as cluster learning 
labs, regular monthly structured learning, and specialized ECD fellowships for young graduates.

Embed childcare skilling within existing government provisions like Skill India and PMKVY. This involves 
incentivizing private employers to hire certified workers and recognizing government-issued certifications.

Develop tech-enabled, standardized skilling platforms and curated curriculums to ensure quality and 
uniform training delivery across various stakeholders.

•

•

•

•

Strategic Narrative Building
Currently, the discourse around early childhood development is often marginalized, viewed merely as a 
"welfare expenditure" rather than a cornerstone of national growth. Strategic narrative building tackles this 
systemic invisibility by fundamentally reframing ECD as a rights-based economic investment and an 
essential enabler of women's workforce participation. This requires a powerful cross-sector coalition where 
civil society, media, advertising agencies, and academic institutions collaborate to craft shared, aspirational 
messaging. By amplifying data-backed success stories and anchoring ECD directly into the national vision, 
executive leaders and policymakers are compelled to prioritize the demographic dividend, shifting public 
perception so that quality childcare is demanded as a foundational right.

Strategies to build a rights-based narrative:

Reframe ECD as a rights-based economic imperative — positioning it as an enabler of the Right to Work 
and the foundation of India's demographic dividend, using the Heckman Curve as evidence.

Anchor ECD in the Viksit Bharat 2047 framework; push for mandatory notification of quality frameworks 
(Adarshila, Navchetna) and embed ECD in GPDPs and urban local body plans.

Build a cross-sector coalition uniting government, private sector, CSOs, media, donors, and academia 
around shared messaging — enabling cohesive, ministry-level engagement.

Commission a professional communications campaign to make quality childcare aspirational; engage 
advertising agencies to reposition creches with aspirational nomenclature.

Scale advocacy to global platforms — Davos, G20 — and amplify state-level success stories from Haryana, 
Karnataka, Meghalaya, and Odisha as national proof points.

•

•

•

•

•
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Community Mobilisation and Positive Parenting
Due to deeply ingrained societal norms, the burden of caregiving falls disproportionately on women, making 

the ecosystem heavily reliant on families while often under-supporting their critical role. Community 
mobilisation and positive parenting dismantle this barrier by transforming childcare from an isolated female 
responsibility into a shared, rights-based community priority. Frontline workers like ASHAs and Anganwadi 
workers deliver critical parenting programs directly to households, while local governance bodies like 
Panchayati Raj institutions, Village Health Sanitation and Nutrition Committees (VHSNCs), and Self-Help 
Groups (SHGs) take ownership of ECD delivery at the grassroots. By intentionally bringing fathers, male 
caregivers, and local leaders into the fold, this lever ensures that the entire community actively demands, 
supports, and participates in the holistic development of their children.

Strategies to embed positive parenting and mobilise communities:

Shift caregiving norms through targeted advocacy — engaging fathers, male caregivers, and 
community leaders to address the deep-rooted feminisation of care.

Leverage Self-Help Groups, CMCs, and VHSNCs as community-level ECD delivery and governance 
mechanisms, building grassroots ownership and accountability.

Implement parenting programmes covering conception to three years, integrating maternal mental 
health, family planning, and home-based caregiving practices.

Develop interactive community awareness tools — audio-visual materials and participatory games — to 
build ECD knowledge and demand at the household level.

Ensure portability of ECD services for migrant and marginalised populations, linking families to 
government schemes through awareness and partnerships.

Evidence Based Policy Making
India's youngest demographic remains largely invisible in national policy due to fragmented execution and a 
lack of tracked outcomes. Evidence-based policy making dismantles this barrier by ensuring that "what gets 
measured, gets visible, gets understood, analysed, and rectified". Rather than operating in silos, this lever 
builds institutional accountability by tracking a child's developmental journey through solid data. 
Stakeholders play a deeply collaborative role here: frontline workers and communities input dynamic 
tracking data, research organizations and CSOs standardize how we measure success, and executive leaders 
like NITI Aayog and the Finance Ministry use these national dashboards to shift budgets from welfare 
spending to strategic human capital investments.

Strategic pathways to build stronger evidence:

Build national longitudinal data systems and robust dashboards to measure and monitor ECD 
outcomes at central, state, and district levels to anchor institutional accountability.

Convene diverse stakeholders to collate fragmented data sets and standardize outcome measurement 
methods, ensuring these are integrated into national decision-maker dashboards.

Deploy technology for real-time monitoring and decentralized delivery, including Aadhaar-enabled 
worker registries and digital portability of services for migrant populations.

Embed ECD indicators directly into the Viksit Bharat 2047 framework and mandate the notification of 
quality frameworks in local governance plans.

•
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Financial Mobilisation and Technological Adoption
Despite existing programmatic expansions, the ECD ecosystem is heavily hindered by underutilised budgets, 
delayed fund disbursements, and fragmented, siloed delivery systems. Financial mobilisation and 
technological adoption address this gap by treating childcare not just as a service, but as a critical economic 
infrastructure requiring diversified, tech-enabled investments. Philanthropic organisations provide patient 
capital and monitoring frameworks, the Finance Ministry and government bodies ensure steady public 
investment and unlock fund flow bottlenecks, and the private sector engages through blended financing and 
Startup India initiatives. Concurrently, technology partners build the necessary digital backbone—from 
Aadhaar-enabled registries to real-time dashboards—ensuring that every rupee is efficiently tracked and 
services remain seamlessly accessible for vulnerable, transient families moving across the country.

Strategies for mobilising financial resources and advancing technological adoption:

Conclusion
Ultimately, these strategic levers do not operate in isolation; they are deeply interconnected cogs within a 
comprehensive Early Childhood Development ecosystem. Evidence-based policy making identifies systemic 
gaps and provides the data needed to justify financial investments, which are then used to build the skilling 
and accreditation ecosystem. In turn, professionalizing this workforce ensures that caregiving meets the 
quality standards required to generate positive developmental outcomes, feeding right back into the national 
data dashboards. This robust data and skilled workforce then become the factual foundation for strategic 
narrative building, providing the proof points necessary to shift public perception and position ECD as a 
rights-based economic investment. Concurrently, community mobilization builds grassroots demand for 
these newly professionalized services, while blended financial mobilization sustains both the technological 
infrastructure for data tracking and the continuous training of educators. Together, they transform childcare 
from a fragmented welfare service into a critical ecosystem for human development.

The way forward demands systemic reform: childcare must shift from being treated as a peripheral welfare 
service to being recognized as critical social and economic infrastructure. It is imperative that this vision is 
executed through coordinated action, political will, sustained investment, and a collective commitment to 
valuing care as central to India’s future.

Increase public ECD financing towards the national benchmark of 1% of GDP; address fund flow 
bottlenecks including delayed disbursements and under-utilisation of allocated budgets.

Develop blended finance models combining government, private, philanthropic, and household 
investment.

Position childcare as a women’s enterprise within the Startup India ecosystem, leveraging the digital 
economy to scale creche facilities and registries. Further, professionalizing and encouraging the 
"carepreneur" ecosystem through specific certifications.

Deploy technology for decentralised childcare delivery, real-time monitoring, Aadhaar-enabled worker 
registries, and digital portability of services for migrant children.
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